Project Management Essentials
and Exam Preparation &t

RAYTSES UVETINNCIEONIE  The Schoolcraft College
A W Continuing Education and
‘ Professional Development
department has partnered
with Q'vive, a local leader
In innovation strategy and
training to offer a teAwveek,
intensive training program
that will prepare you to take
the Project Management
Institute PMP® or CAPM®
certification exam.

Hone your project =
management knowledge - S
and take your career to the = &
next level with our Project L *
Management training.
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Knowledge Areas
A Integration

A Scope

A [ cost
A Schedule e

A Cost Cscoed)

A Quality QUALITY

A Resources

A Communications
A Risk

A Procurement

A Stakeholders
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Sponsor, Stakeholders
Purpose, Justification
Requirements, Specs
Assumptions, Risks
Budget, Milestones
Scope, WBS, Schedule
Change Control
Project Plan

Team Management
Execution & Control
Earned Value
Deliverables
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Project Management Essentials and Exam Preparation

Examples of Tools & Techniques

Stakeholder analysis Risk analysis
Facilitated workshops Risk mitigation
Expert judgment Performance reviews
Decomposition Negotiation
Precedence diagramming Teambuilding
Estimating Conflict management
Project management information system Issue log

Critical path analysis Communication methods
Resource leveling Forecasting
Schedule compression Variance analysis
Make-or-buy analysis Earned value

Cost of quality Change control
SWOT analysis Audits
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Project Management Essentials and Exam Preparation

Class Description

Are you preparing for the PMP® or CAPM® exam or looking for valuable project
management skills?

Gain essential knowledge about project management to deliver results for your
stakeholders.

Topics include management of integration, scope, schedule, cost, quality, resources,
communications, risk, procurement, and stakeholders.

Get tools and techniques for initiating,
planning, executing, controlling, and closing

projects. Do group practice exercises an "
discuss exam preparation questions.

This course targets those that have project _‘ -‘ “ ‘
team experience, as well as project '.

managers seeking to refresh their
knowledge and complement skill sets.

2 -
m SChOOlCI‘aft PMP = Project Management Professional QN_\X&@*

College CAPM = Certified Associate in Project Management
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Learning and Class Room Activities

The Learning Pyramid

A Lecture
A Class room discussion Average Retention Rates
A Group practice exercises « %% Lecture
A Exam questions AN 10% Reading
S

: . (')/ 20% Audio-Visual
During each class we will work on QV'
group projectsto apply project / 30% Demonstration

management principles.

« / 50%

Group Discussion

=
We will also discusspplicationin D / 75%

Practice

90%

specific (your!yeal life situations. v(.J /

Teaching Others

*Source data: National Training Laboratories. Bethel, Maine
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Project Management Essentials and Exam Preparation

2 A0K GKA& OGN AYAYy3IT e2dz gAfft 0SS | o
A Explain th€undamental conceptsf project management.

A Explain théeive project management process groy@and know how to manage
projects throughout theoroject life cycle

A Explain theen project management knowledge areas

A Explain the inputs, tools and techniques, and outputs of4ieroject management
processes

A Create aproject management plabased on groject charterand input from
stakeholders

A Determine how to manage @aoject teamto execute the project management plan.
A Decide how taleal with project changes

A Manage project documentatioeffectively, includingessons learnethroughout the
project.

A Explain how to properlyglose a projecor project phase.
A Evaluate how professional responsibility drivésical behaviar
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Project Management Essentials and Exam Preparation

Project life cycle based presentation of: About the exam:
5 process groups TheSpring/Summ2019 course
10 knowledge areas prepares for exams based on
49 processes the PMBOK® GuideSixth

239 inputs

245 tools & technique
181 outputs

Edition, which was publishec
by PMI in September 2017

The update to the PMP
exam became effective
on March 26, 2018.

Included in course:
514 page manual
45 exercises
486 practice question
exam strategies,
perspective, approach
guestion types, facts LRI GS 2y tal(
O PMProcess Flow E poster and https://www.pmi.org/certifications/types/project
set of Companion Documents managemenpmp/update

The CAPM exam changec
on May 21, 2018.
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https://www.pmi.org/certifications/types/project-management-pmp/update

Project Management Essentials and Exam Preparation

week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10
Apr 30 May 7 May 14 May 21 May 28 Jun 4 Jun 11 Jun 18 Jun 25 Jul 2

6:00-8:40

Project Management Essentials
(16 hours)

8:40-9:40

Project Management Essentials and
Exam Preparatior36 hours)
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Project Management Institute  www.pmi.org

The Project Management Institute (PMI) isthe NI RQa f S
organization for the project management profession.

A PMI serves practitioners and organizations
A Standards that describe good practices

A Globally recognized credentials that certify project
management expertise

A Resources for professional development
A A Guide to the Project Management Body of Knowledge
(PMBOK® Guidés the recognized standard for the
project management profession
A Provides guidelines for managing individual projects
A Defines project management and related concepts
A Describes project management life cycle and related processes

Schoolcraft There are 913,000 PMPs s WQN%
College in 208 countries Qg
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