
START: Tuesday 9/15 @ 6:00 pm

2020 Fall Course
Hone your project 
management knowledge 
and take your career to the 
next level with our Project 
Management training.

The Schoolcraft College 
Continuing Education and 
Professional Development
department has partnered
with Q'vive, a local leader 

in innovation strategy and 
training to offer a ten-week, 
intensive training program 
that will prepare you to take 
the Project Management 
Institute PMP® or CAPM® 
certification exam.

10 weeks
36 hours



Sponsor, Stakeholders

Purpose, Justification

Requirements, Specs

Assumptions, Risks

Budget, Milestones

Scope, WBS, Schedule

Change Control

Project Plan

Team Management

Execution & Control

Earned Value

Deliverables

Knowledge Areas

ÁIntegration

ÁScope

ÁSchedule

ÁCost

ÁQuality

ÁResources

ÁCommunications

ÁRisk

ÁProcurement

ÁStakeholders

COST

TIME

SCOPE

QUALITY



Examples of Tools & Techniques

Stakeholder analysis

Facilitated workshops

Expert judgment

Decomposition

Precedence diagramming

Estimating

Project management information system

Critical path analysis

Resource leveling

Schedule compression

Make-or-buy analysis

Cost of quality

SWOT analysis

Risk analysis

Risk mitigation

Performance reviews

Negotiation

Team-building

Conflict management

Issue log

Communication methods

Forecasting

Variance analysis

Earned value

Change control

Audits 



Class Description

Are you preparing for the PMP® or CAPM® exam or looking for valuable project 
management skills?  

Gain essential knowledge about project management to deliver results for your 
stakeholders.  

Topics include management of integration, scope, schedule, cost, quality, resources, 
communications, risk, procurement, and stakeholders.

Get tools and techniques for initiating, 
planning, executing, controlling, and closing 
projects.  Do group practice exercises and 
discuss exam preparation questions.  

This course targets those that have project 
team experience, as well as project 
managers seeking to refresh their 
knowledge and complement skill sets.

PMP = Project Management Professional
CAPM = Certified Associate in Project Management



Learning and Class Room Activities

ÁLecture

ÁClass room discussion

ÁGroup practice exercises

ÁExam questions

*Source data: National Training Laboratories.  Bethel, Maine

The Learning Pyramid*

During each class we will work on 
group projectsto apply project 
management principles.

We will also discuss application in 
specific (your!) real life situations.



²ƛǘƘ ǘƘƛǎ ǘǊŀƛƴƛƴƎΣ ȅƻǳ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻΧ

ÁExplain the fundamental conceptsof project management.

ÁExplain the five project management process groups, and know how to manage 
projects throughout the project life cycle.

ÁExplain the ten project management knowledge areas.

ÁExplain the inputs, tools and techniques, and outputs of the 49 project management 
processes.

ÁCreate a project management planbased on a project charterand input from 
stakeholders.

ÁDetermine how to manage a project teamto execute the project management plan. 

ÁDecide how to deal with project changes.

ÁManage project documentation effectively, including lessons learnedthroughout the 
project.

ÁExplain how to properly close a projector project phase.

ÁEvaluate how professional responsibility drives ethical behavior.



Project life cycle based presentation of:
5  process groups

10  knowledge areas
49  processes

239  inputs
245  tools & techniques
181  outputs

Included in course:
514  page manual
45  exercises

486  practice questions 
exam strategies,
perspective, approach, 
question types, facts

ǒPMProcess FlowÊposter and
set of Companion Documents

About the exam:
The Fall 2020 course prepares 
for exams based on the
PMBOK® GuideςSixth
Edition, which was published

by PMI in September 2017.

The PMP® Exam will be 
updated on Jan 2, 2021,    
based on the June 2019  
Exam Content Outline.

This course prepares
students for the current

exam, prior to the change.  

More about this update from PMI:
https://www.pmi.org/certifications/types/project-
management-pmp/exam-prep/changes

https://www.pmi.org/certifications/types/project-management-pmp/exam-prep/changes


January 2021 PMP Exam Change

ÁThe Outline is organized by Domains, Tasks, and Enablers

ÁExam will focus on three new domains: People, Process, and Business Environment

ÁAbout half of the examination will represent predictive project management
approaches and the other halfwill represent agileor hybrid approaches

ÁContent that spans the value spectrum, including predictive, agile and hybrid 
approaches, will be included across the three exam domains

ÁKnowledge and Skills(previously listed for each domain or process group) is replaced 
by Enablers for each Task statementwithin each of the three domains

PMP Exam Now Available Online

ÁInstead of paper and pen you will have to use an ƻƴƭƛƴŜ άǿƘƛǘŜōƻŀǊŘέ

ÁThere is an optional 5 minute tutorialpreceding the exam, which can be used to make 
notes and do a άƳŜƳƻǊȅ ŘǳƳǇέ ƻŦŦ ǘƘŜ ŎƭƻŎƪ

ÁThe exam is split in two equal parts of 120 min and 100 questionswith a 10 min break

ÁOnce your break has begun, you will NOT be able to go back into the first part



week 1
Sep 15

week 2
Sep 22

week 3
Sep 29

week 4
Oct 6

week 5
Oct 13

week 6
Oct 20

week 7
Oct 27

week 8
Nov 3

week 9
Nov 10

week 10
Nov 17

6:00-8:40
Project Management Essentials and          

Exam Preparation (36 hours) Project Management 
Essentials and                    

Exam Preparation
(36 hours)

8:40-9:40
Project Management Essentials and          

Exam Preparation (36 hours)

Project Management Essentials
(16 hours) Project Management

Exam Preparation
(14 hours)

45 days
to exam
change




